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A Guide to Unlocking True Business Effciency



THE PROBLEM WITH
OFF-THE-SHELF AUTOMATION

You've already invested in automation. But is it really working for you?
Generic, one-size-fits-all solutions often come with hidden costs and
limitations.

Q Rigid and Inflexible: They force you to change your processes to fit the
software, instead of the other way around.

Q Wasted Potential: You're only automating a small part of your workflow,
leaving manual gaps that slow you down.

@ A "Frankenstein" System: You end up with a collection of disconnected
tools that don't talk to each other, creating data silos and inefficiencies.

Q Hard to Scale: They can't easily adapt as your business grows or as new
challenges arise.

The result? You're still spending too much time and
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money on manual workarounds.



THE SOLUTION: CUSTOM
LAYERED AUTOMATION

Imagine building a solution that is perfectly aligned with your business.
That's the power of custom layered automation.

We use Tungsten Automation as a robust, intelligent foundation. On top of
that, we build and "stack" custom layers that address your unique needs.

This isn't about replacing what you have; it’s about evolving it.

e Foundation:Tungsten Automation - A secure, scalable, and
powerful platform.

e Layer 1: Accounts Payable Automation - Automate invoice capture,
processing, and payment.

e Layer 2: Employee Onboarding - Streamline all new-hire
paperwork and system access.

e Layer 3: Cloud Invoice Processing - Seamlessly manage invoices
from any format or source.
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THE BENEFITS OF A TAILORED APPROACH

UNRIVALED EFFICIENCY SIGNIFICANT COST SAVINGS:
Automate entire, end-to-end workflows, eliminating Reduce operational costs by freeing your team
manual handoffs and speeding up processes. from repetitive, low-value tasks.

m IMPROVED ACCURACY & COMPLIANCE m SEAMLESS SCALABILITY
Minimise human error and build a clear, Easily add new layers or features as your business

auditable trail for every transaction. evolves, without disrupting your existing system.

ﬂ COMPETITIVE ADVANTAGE

Outperform your competitors by creating
nimble, resilient, and highly optimised business
processes.
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STOP ADAPTING
TO YOUR SOFTWARE.

Many businesses are already using some form of automation, and
they don't realise that a custom solution is within their reach.

......

It's time to take the next step.
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Talk to the experts at Telic Digital about how we can help you
build an intelligent, layered automation system that is designed
for your success.
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